
A1 CAMERA CLUB
REVIEW OF OUR ENTRY TO THE 2021 KINGSWOOD SALVER CHALLENGE 

AND CONSIDERATIONS FOR THE 2022 CHALLENGE



OVERVIEW

1. Review of original brief and objectives and what we achieved.

2. How our final panel was selected.

3. Review of the entries in the 2021 challenge and our performance.

4. Lessons learned and considerations for our 2022 entry

5. A suggested approach

6. Open discussion



THE ORIGINAL BRIEF AND OBJECTIVES
WHY ENTER?

1. Well placed to create a credible panel for entry in this competition.

2. Opportunity to get more directly involved in an external competition.

3. Members expected tolearn a lot from working more closely together and from a 
project based approach.

THE THEME - A POSTCARD FROM WESTON SUPER MARE

1. Accessible to all members 

2. Hope that you will all participate.



THE ORIGINAL BRIEF AND OBJECTIVES contd.
THE BRIEF

1. Five images depicting Weston in a postcard format. 

2. Members could adopt any of the styles and formats used in postcards over their long 
ƘƛǎǘƻǊȅ ƻǊ ŜǾŜƴ ŀ ŎƻƴǘŜƳǇƻǊŀǊȅ άǇƘƻǘƻƎǊŀǇƘŜǊǎέ ǘŀƪŜ ƻƴ ǿƘŀǘ ŀ ƎƻƻŘ ǇƻǎǘŎŀǊŘ ǎƘƻǳƭŘ 
look like.

3. Images couldbe colour or mono.

4. The images were to be as close as possible to the postcard format so all images are to 
be a 5 X 7 crop.



THE ORIGINAL BRIEF AND OBJECTIVES contd.

IMAGE SELECTION CRITERIA

1. Need to create a unified and consistent theme.

2. May have a broad consistency or deliberate variation in style. 

3. Final image selection and any nuances on the postcard theme will 
develop organically as the project progresses.

Note - the need for cohesion in the panel means that the final selection will 
not necessarily comprise the five ñbestέ images.



THE ORIGINAL BRIEF AND OBJECTIVES contd.
THE PROPOSED APPROACH

1. Project briefing

2. Regular meetings in whichmembers can submit the images that they are 
working on for discussion in the meeting critique sessions

3. Formal progress meeting followed by 2 further weekly meetings for members 
to submit reworked images and new images for critique.

4. Short list selection meeting for all club members.

5. Committee to agree final 5 images for inclusion in panel

6. Final panel title and layout to be agreed and finalisedby the 5 photographers 
supported by members of the committee.

7. Presentation to members of the A1 CC KingswoodSalver entry by one or more 
of the 5 photographers. 



HOW DID WE DO?

ÅOur theme was accessible to all members and approximately 13 
members participated in the shoots although not all submitted 
images.

ÅThe proposed approach proved to be naively optimistic:
ÅThe timescales were unrealistic.
Å¢ƘŜ άƻǊƎŀƴƛŎ ŘŜǾŜƭƻǇƳŜƴǘέ ŀǇǇǊƻŀŎƘ ƳŜŀƴǘ ǿŜ ŘƛŘ ƴƻǘ άŦƻŎǳǎέ ǳƴǘƛƭ ƭŀǘŜ ƛƴ 

the process.
ÅThe objective of getting all members engaged in the process was not realised. 

ÅThis was our first attempt at an entry to a panel competition and a lot 
was learned. 

ÅWe put together a good panel!



HOW OUR FINAL PANEL WAS SELECTED

ÅMost images came from our Weston Summer shoot and an additional 
trip into Weston.

ÅInitial submissions included some repeated image subjects and had a 
ǾŜǊȅ άƭŜŦǘέ ƻŦ ǇŀƴŜƭ ƻǊƛŜƴǘŀǘƛƻƴΦ 

ÅAfter an appeal for more images to give more diversity and include 
Marine Lake there were 89 images to choose from, from 10 
photographers.

ÅThe images still had a strong bias to left of panel orientation but now 
included more that could be placed centrally or to the right of panel.



HOW OUR FINAL PANEL WAS SELECTED

1. Need to create a unified and consistent theme.

2. May have a broad consistency or deliberate variation in style. 

3. The final panel needs to be cohesive ςit has to feel άrightέ

4. This means the final selection will not necessarily comprise the five 
ñbestέ images.



HOW OUR FINAL PANEL WAS SELECTED

1. 9 draft panels created

2. Reviewed and considered by members of the committee

3. Three panels shortlisted for further work based on critique 

4. One panel selected from shortlist for final processing



THE DRAFT PANELS



THE DRAFT PANELS



THE CHOSEN IMAGES



THE DRAFT FINAL PANEL



THE ALTERNATIVE PANEL (FINAL CHOICE)



THE KINGSWOOD SALVER 2021 ENTRIES

31 panels presented in alphabetic order followed by results

The full sequence which shows individual images can be accessed using 
the link below:
https://www.dropbox.com/s/oykw16ludsnbjqd/Kingswood%20Salver%202021%20Windows.zip?dl=0

Note: This sequence will only run on a windows PC

https://www.dropbox.com/s/oykw16ludsnbjqd/Kingswood%20Salver%202021%20Windows.zip?dl=0























































